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Blair Tinkham, County Administrator 

Commissioners Meeting Agenda for September 2, 2026 @ 9:00 AM 

https://us06web.zoom.us/j/89636911623?pwd=uisQack2uN7niJ41PPdzDeaTJKlrx3.1  
  

A. Call to Order – Roll Call – Pledge of Allegiance  

B. Approval of Minutes: August 19, 2026 Meeting Minutes  

C. (9:15)  Executive Session- 1 M.R.S.A. § 405 (6) (A) / Personnel Matter -  GCN #208 

Commissioners, Administrator Tinkham, HR Director Astran  

D. DA’s Office – ADA Chelsea Lynds 

o Criminal Forfeiture Account / Request to Use 

E. Together Place – Joseph Hartel, Executive Director 

o Funding Discussion 

F. UT Update – Director Buswell & Deputy Morrison 

o Three-Year Fire Contract / Town of Mattawamkeag / Discussion & Vote 

o Fire & EMS Contract / Town of Milford / Discussion & Vote 

o Paving Project / County Road (Greenfield Twp) / Update 

G. PRCC Update – Director Lavoie & Deputy Fitzgerald 

o Tower Project / 97 Hammond Street / Discussion & Vote 

H. (10:30) Discussion 

o R3 ONEbox – Brent Henderson / Civic Operations Group – Jessica Tamayo 

I. Administrative –Administrator Tinkham 

o Caucus / Dates  

J. (11:00 AM)  Tax Abatement Hearing –  

o Maddaus vs State of Maine 

K. Approval of Warrants  

o Payroll Warrant   08.21.26  $  346,212.19  08.28.26  $ 

            

o A/P General Fund   08.25.26 $   265,362.59  09.02.26  $   

            

o A/P PRCC Bond    08.25.26 $   N/A   09.02.26  $    

                

o A/P Unorg Terr  08.25.26 $   7,818.45   09.02.26  $    

                    

o A/P ARPA  08.25.26 $   N/A   09.02.26  $    

              

o A/P TIF   08.25.26 $   1,500.00   09.02.26  $   
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L. Other Business / If Needed 

M. Public Comment 

N. Closing Comments / County Administrator & County Commissioners 

O. Adjourn – 

 

 

 

 


